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Prototype
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Spiral Model
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Rapid Application Development Model’

Definition
Traditional Life Cycle
'% Development
b ad
(W]
—-— User
— Comm it
- unity _ —
=4 -
F) ”~
a g
g L d
= b3 -~
o = g = -
— - = S -
— -y I L e
Time ————————
RAD Life Cycle
User Community
- Develiopment
-~
P
- ~ v
-~ A Y
-
+~ - b
o - p
= ™ LN — = -
Lid -
. -— -~
—— = -
= A Y = -
<5 = -
= 2 S -
j= b -
= - ~ -
2 ---c
=
L=
o E o Z <
e £ =] =
= = = -
EE 3 S

—_—Time ———————



RADA & & 5677 A

DR FLEFBR MG G0 A

R4 50 Q Andb HFL

24



1 A PR

TR ERA A fo B XNBA G — Nk A
3

# A A

KR

R4 50 Q Andb HFL

25



$h AR A B

H_‘_J- l‘E‘lJ S

26



BB 7 A% A £

[%wmﬁ

N —
[ﬁgiﬂ-ﬁ b

[ FIsRI L J‘——

S %7
N
TEE 7 #miikit
Hyd 5 % 7y
N
e
BrE¢n: #H-Y5i%it
M SR AT
_”“'%ﬁcf-'#z:frf]

A4 R A 045 HFE

27



it it MR A 48 &

CHBRBER-NTEITH AR

n £ he 2% &L

CF ML NH, BERG BB R LT TG L
B I RE fida

0 UNEE B A T sh BB AE T k42

OB R AT T RN B R

R4 50 Q Andb HFL

28



4t 3t AR A E 46 ]
AT L E ARG A, £ 2 RAPA XK

X Al 50 f
WA B FEFALGN A

R4 50 Q Andb HFL

29



XS SR ED:-L . EX

l%a%ﬂ

A A%

L BALEEE
li%%iﬁﬁ lﬁxmﬁhﬁ+-—— 7 & Bng it
| gagaak || FE0mIAL T | Fammnis
L gama = | £ 20 K,

|

[%mm%-—{ﬁﬁﬂi

A4 R A 045 HFE


Case/BIS-lifecycle.doc

2 & W18t

OB A AR Rt KA A 4 S e ARk
Y Y X &k &
# 18 & 4t = 3L
A2 @it
w4 et A
at |+t %] ;. 2001/1/15-2001/2/15 (% =)

R4 50 Q Andb HFL

31


Case/VisionSky_Std0.5.doc

HRERTEHEY

&%ﬁﬁi*ﬁu&%ﬁ@,ﬁK,
1 5 ot st 69 IF A 5 ok

R4 50 Q Andb HFL

32



BT EALR-E AL

&

‘ N
Y N Z 5K
B R BB ﬁﬁﬁkéﬁ%?&%
O Bhid: OF <L
o EFHANETT
1 HE . «E TR HMZRHN
S RTFR il
5 SRR T
sScrum A “ENIRIZ
(P « 2RI B A o ARIEEN TR
*Open UP o 72 SEERA 0y X
sLean . SFRMzAN RBAE
SHERFHNFFE (FOD) RRE »S TR
oFHATIRR
ERITER FEER.
SR ER SRR
« BAAREEHFT =L
PR APAEEEE

R4 50 Q Andb HFL

33



it s

4

-_
<

o NhFe X T At it it 42 fo L A

o T 34 T AR ¢4 R At A T
o B P A1 ii/'\!?v] EH
° %G Jg 3{'{{4}}&}. %‘V‘f‘%’

R4 50 Q Andb HFL

& @ 4L ¥ 6 X A%

34



Scrum
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Life Cycle Model Selection Matrix

CRITERIA Water Proto- Incre-

VIype fall type mental Spiral RAD
Axaiflabilitv of resources ] Ales Alltgh some some some some
Complexity of the project low low med high high med
Cost of application low low low med high low
Cost of future upgrades high high low low low low
Discrete requirements change large large small small small small
Ease of use simple simple simple complex comple.f simple
Functional needs of application specific specific vague vague vague specific
Gradual requirements change small small small large large small
Longevity of the application int. int. short long long short
Product technology exisung existing new new new new
Productivity of application high high fow high high low
Qualiry of the results rework rewvork once once once rework
Reqgquirements volatility low low low med high low
Reuse of product’documentation low low low high high low
Risk management perspective no no ves no ves no
Uncertainty of requirements no no ves ves ves no
Unknown requirements no no yes ves ves no
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