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ResNet team Lessons Learned

Although the ResNet team did not write any formal lessons learned, Peeter,
Kathy, and Arvid shared the following advice:

1. Let workers have fun

2. Beginnings are important

3. Top management support is critical

. Managing change is 50% of project management
5. Make management reviews interactive

5. Set realistic milestone dates, and then stick to the schedule as
much as possible

7. Plan at a workable level
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School案例pdf/14.项目总结.pdf
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