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Cost of Software Defects

When Defect is Detected

Typical Cost of Correction

User Requirements

$100-$1,000

Coding/Unit Testing

$1,000 or more

System Testing

$7,000 - $8,000

Acceptance Testing

$1,000 - $100,000

After Implementation

Up to millions of dollars

It is important to spend money up-front on IT projects

to avoid spending a lot more later.
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o QA: Is to focus the process
o QC: Is to control the quality before delivery
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E.g. Quality plan—Design Phase

= High Level Design
= Design logic and flow
= Define internal component interfaces
= Conduct review
= Low Level Design
= Pseudo code logic
= Conduct review
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School案例pdf/07.质量计划.pdf
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